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Is Housing Next a nonprofit? 

No. Housing Next is not an independent organization. It is nested within the 
structure of the Greater Ottawa County United Way and funded by the 
community foundations of Holland/Zeeland, Grand Haven and private donors 
in Ottawa County. Housing Next has been formed as a 5-year pilot initiative to 
work closely with local units of government, developers and non-profits to 
remove barriers to the creation of more housing supply at all price points. The 
Housing Next Leadership Council is comprised of the following community 
leaders: 

• Grand Haven Area Community Foundation, President (Hadley Streng, Co-Chair) 

• Community Foundation of Holland/Zeeland, President (Mike Goorhouse, Co-Chair) 

• Greater Ottawa County United Way, President (Patrick Moran) 

• Ottawa County, Administrator (Al Vanderberg) 

• Lakeshore Advantage, President (Jennifer Owens) 

• Grand Haven Area Chamber of Commerce, President (Joy Gaasch) 

• Lakeshore Non-Profit Alliance, Executive Director (Patrick Cisler) 

• West Coast Chamber of Commerce, President (Jane Clark) 

What do you mean by "affordable?" 

Housing is affordable when it costs 30% (or less) of a household’s gross income. 

All housing is intended to be affordable to specific demographics and no 

household should spend more than 30% of their gross income on housing related 

expenses, as a general rule of thumb. This includes taxes, insurance, rent, 

mortgage, etc. 

 

Currently, the Area Median Income (AMI) in Ottawa County is $53,900 for a 

single adult household. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

42.5% of the population in Ottawa County earns between $20,000 and $40,000 per year. In previous 

decades, these households would have been able to find housing within their budget. Today, they are the 

backbone of the group commonly referred to as ALICE (Asset Limited, Income Constrained, but 

employed). This group of middle-class earners has an extremely difficult time finding housing for a cost 

that is less than or equal to 30% of their gross incomes. 

 

Examples of affordable housing: 

 

$11.00 per hour is equal to $22,880 per year in gross income (~40% of AMI). 

Affordable housing costs no more than (22,880 x .30) = $6,864 per year, or $572 

per month.  

$15.50 per hour is equal to $32,240 per year in gross income (~60% of AMI). 
Affordable housing costs no more than (32,240 x .30) = $9,672 per year, or $806 
per month. 

$20 per hour is equal to $41,600 per year in gross income (~80% of AMI). 
Affordable housing costs no more than (41,600 x .30) = $12,480 per year, or 
$1,040 per month. 

$26 per hour is equal to $53,900 per year in gross income (100% of AMI). 
Affordable housing costs no more than (53,900 x .30) = $16,170 per year, or 
$1,347 per month. 

 



 

How Much New Housing is Needed in Ottawa County? 

Based on extensive research conducted by Bowen Research in 2018 as part of 
the County-wide Housing Needs Assessment, the following table summarizes the 
need for additional housing across Ottawa County. 

 

 

What is Housing Next specifically doing to increase housing affordability? 

Housing Next is working with local cities, villages and townships to evaluate local 
zoning standards and to find opportunities to reduce regulatory barriers that may 
be impeding the creation of new housing supply. This includes reviewing minimum 
size requirements for new housing, minimum parking requirements, lot coverage 
and lot size requirements and restrictions on density in certain areas. We do not 
propose one-size-fits-all solutions, but prefer to work with local communities to 
review the guidance language in their Master Plans and find opportunities to allow 
for more housing that also aligns with the community vision for the future of their 
neighborhood. 

Housing Next is also working with developers to find available land, assemble 
preliminary development plans that align with a community master plan and seek 
out funding opportunities to support the creation of mixed-income neighborhoods 
with a variety of price points. As part of this work, we are looking for ways to 
support local municipalities in their efforts to make these projects more financially 



feasible. This could be accomplished by obtaining state or federal funding, offering 
a short-term tax incentive for affordable units, or reducing utility connection fees or 
other costs associated with construction and management of a residential building. 

Finally, Housing Next is working with other non-profits and housing advocates to 
seek out long term funding mechanisms and organizational structures to support 
the creation and effective management of more housing in the future. 

 

What are the top reasons why we don't have enough affordable housing today? 

The housing sector is complex and inextricably linked with dozens of factors 

influenced by a global economy. However, the two primary reasons we do not 

have enough affordable housing are that we have not built enough supply to 

keep up with demand at all price points over the last 30 years and regional wage 

growth has not kept pace with the rise in the cost of housing prices.  

 

The recent spike in housing costs is largely due to increased commodity prices 

(lumber, steel, equipment, etc) and a severe shortage of construction labor (not 

enough carpenters and plumbers and electricians).  

 

Slow wage growth is influenced by global competition for labor and production, 

varying levels of educational attainment and 21st century skills across the region, 

and the influence of automation and technology on the labor market. 

 

What can I do to support the efforts of Housing Next?  

Engage with your local officials about the need for more housing. Participate in 
community conversations about allowing for moderate changes to local zoning, 
improving public transportation options, prioritizing a mix of housing types and 
price points in every neighborhood and a focus on supporting well paid, middle 
class job opportunities. 

Contribute to one of the many local organizations working to build, preserve and 
support affordable housing across the County. Donations, investments and 
volunteering are all great ways to help. 

 United Way Responsive Grant Fund (check Housing at the bottom of the form) 

 Good Samaritan Ministries 

 Lakeshore Habitat for Humanity 

https://www.ottawaunitedway.org/sites/ottawaunitedway.org/files/PledgeForm_2019_2020.pdf
https://www.goodsamministries.com/get-involved/
https://www.lakeshorehabitat.org/


 The Salvation Army 

  Holland Location 

  Grand Haven Location 

 The Holland Rescue Mission 

 Ladder Homes 

  

Consider building an accessory dwelling unit on your property. 

If you happen to own vacant or underutilized land in the community, consider 

working with Housing Next or a local non-profit to plan for new housing. 

https://centralusa.salvationarmy.org/holland/
https://centralusa.salvationarmy.org/GrandHaven/
https://hollandrescue.org/
https://ladderhomes.org/

